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Mentoring Toolkit  
#2 The Clock 

 
 

 

"The Clock" is a practical way of gaining insight and motivation as a basis for goal setting. 
 
1. Take a sheet of paper and draw a large circle. Create a clock face by writing"12", "3", "6" and "9" in the 

appropriate spots. Draw the "big hand" of your clock pointing to 12. Above the "12" put zero. 
 
2. Consider the next question quickly Ð your intuition will provide an answer and you can always change 

your mind later. Here is the question: To what age do you expect to live? Write this number to the left of 
the zero. 

 
3. Now, using the zero and the number you just wrote as your life expectancy, draw the "little hand" on the 

clock face according to your present age. For example, if you said you'd live to 100 and you are now 50, 
the little hand points to 6 o'clock. 

 
4. You have divided your circle into two parts, past and future. Your next task is to list your significant 

achievements to date. Record accomplishments of which you are proud, things you're glad you've done, 
experiences you've had and times you have been exactly who you want to be. Don't get hung up on words 
like "achievement" or "accomplishment". Whatever matters to you, matters.  

 
5. Next, list the things you'd not want to leave undone when you go. Whether it's learning to sing, travel, 

reconciling old differences, reuniting with loved ones, material accoutrements, providing for others, or 
simply, satisfying your self. Write from the heart desires what matters to you. 

 
6. You may wish to sort this list into ideas for the next five years, the five after that and the five after that. 

You will also break your first five years into lists for each year, once you have decided which of these to 
make goals and which to leave on a wish list. 

 
7. Most people like to spend the last part of life relaxing, smelling the roses or otherwise enjoying the fruits of 

life's labour. So draw another line, at the point of your choice, to indicate your age of retirement on the 
clock. You can now calculate the number of years left to achieve the financial security you'll need then. 
You also have a time frame for travel plans or experiences for which youth and strength are advantageous. 
Identify other important points on the clock. If you have children, at what age will they no longer be 
dependent? Are there other age-related goals or changes? 

 
This exercise can be a wake-up call! Neither this list nor the descriptions you produced in the Dartboard 
exercise are goals. They are wishes. You must consciously choose those you desire enough to make goals and 
priorities. 
 


