
Plan	  Mentoring	  
Iden/fy	  strategic	  objec/ves	  
Analyse	  needs	  of	  target	  group	  
Engage	  stakeholders	  
Determine	  evalua/on	  criteria	  
and	  methods	  of	  monitoring	  
and	  gathering	  feedback	  
Produce	  a	  blueprint	  that	  
clearly	  /es	  the	  strategy	  to	  
important	  outcomes,	  details	  
communica/on,	  training	  and	  
evalua/on	  and	  specifies	  
ac/vi/es,	  resources,	  logis/cs	  
and	  schedule.	  
Select	  a	  program	  coordinator	  
and	  delegate	  responsibili/es.	  

Promote	  Mentoring	  
Two-‐way	  communica/on	  
promo/ng	  the	  strategic	  and	  
personal	  value	  of	  mentoring	  to	  
all	  stakeholders.	  	  
AFract	  and	  engage	  	  
par/cipants.	  	  
Keep	  managers	  informed	  and	  
suppor/ve.	  

Prepare	  Par/cipants	  
Select	  and	  match	  par/cipants.	  
Provide	  informa/on,	  
guidelines	  and	  resources.	  
Train	  and	  equip	  par/cipants	  to	  
succeed	  in	  mentoring.	  

Program	  Support	  

A	  structured	  program	  to	  
maintain	  engagement,	  
including:	  	  
• Ongoing	  communica/on	  
• Resources	  and	  ac/vi/es	  
• Networking	  opportuni/es	  
• Assistance	  and	  follow-‐up	  	  
• Monitoring	  and	  feedback.	  

Mentoring Strategy	  


