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Plan Your Program 

15 Questions You Need Answered 
	  

1. What	  is	  mentoring?	  
	  

2. What	  is	  your	  aim?	  
	  
3. What’s	  the	  return	  on	  investment?	  

	  
4. Who	  will	  mentor	  and	  be	  mentored?	  

	  
5. What	  are	  their	  roles	  and	  responsibilities?	  

	  
6. How	  will	  you	  recruit	  participants?	  

	  
7. How	  will	  you	  match	  pairs?	  

	  
8. How	  often	  will	  they	  meet?	  

	  
9. How	  will	  you	  develop	  their	  mentoring	  skills	  

	  
10. What	  activities	  will	  you	  have	  in	  the	  program?	  

	  
11. How	  will	  you	  support	  and	  sustain	  mentoring?	  

	  
12. Who	  will	  manage	  the	  program?	  

	  
13. How	  will	  you	  get	  the	  mentoring	  message	  across?	  

	  
14. How	  will	  you	  measure	  results?	  

	  
15. How	  long	  will	  Ii	  take	  to	  prepare	  and	  implement	  your	  program	  


